
Lara Shekerdemian

Critical Care Across 
Hemispheres:

A Journey Without Borders



Why is this a Difficult Talk to Give…?

� None of us really like talking 
about ourselves

� There wasn’t a ‘master plan’ for 
my journey

� A lot of what happened was 
‘serendipitous’ 

� Combination of personal and 
professional drivers





How did you end up in Houston?



I had an Unconventional Path

Back in my day…..
No formal residency
The ‘beginnings’ of Fellowships
No subspecialty exams 
but I was encouraged to take opportunities, it was 
OK to take career ‘risks’ and that very little if any of 
these would be wasted
I was in the right place at the right time, many times



So, here’s how it started……



1993 – I was going to be a Neonatologist

 We used to ‘construct’ our own 
residency

 I thought I wanted to be a 
neonatologist

 I planned never to leave London
 Why not apply for a cardiac/respiratory 

rotation at the Brompton Hospital?

Remember?



I looked hard for a photo of Andrew 
looking ‘casual’ but I don’t think one 
exists

At a time when we didn’t use the 
word ‘mentor’, Andrew Redington 
was the single most influential 
mentor of my career



Andrew ignited a curiosity, 
motivation, resilience, and a 

willingness to stay up all night doing 
research studies in order to succeed.

and…. I established lifelong 
friendships



1997 - Life after the Brompton?

I was ready to be an attending (according to me)
In those days we did as our bosses said! 

Why don’t you apply for a 
Fellowship in Toronto? 

You can learn from Ian Adaysha
and 

Des Bone



“I�will�pencil�you�in�for�July�1997”



Disclosures….

 I was at Sick Kids in 1997-8 

 I had more fun during here at any other time during 

my training – Ollie (taught me to intubate), Andrew 

(taught me to ‘answer back’ – usually nicely), Anne-

Marie, Sharifa, David, Rob, Michael, Alik, Ellen, 

Raffeeq (my work husband), to name but a few....!

 I just wish I’d had enough time to get hold of my 

photos …..



What did Sick Kids do for Me?

 I learned more here than at any other time 
during training

 There was someone else in the world who 
found heart-lung interactions exciting!

 Made me feel comfortably uncomfortable
 Learning is lifelong
 Arguments can be healthy…. 



What did Sick Kids do for Me?

 Diversity enriches a program and learning 
environment

 To this day, training at SickKids has impacted 
on the way I think, treat, teach, communicate 
and learn

 Thanks to Geoff, Des, John, Peter, Sam and 
Ian and countless others

 Prepared me very well for the next step – not 
easily intimidated….



1998-2001: how to get along in an Ivory Tower

 Britain is full of establishments
 GOS was no exception
 An amazing place full of legacies
 Past and present cardiac surgeons who had 

operations named after them
 Others who would have loved this honor
 My first taste of working in a dedicated cardiac 

ICU and I loved it
 My first taste of navigating institutional politics!



'The Other Hemisphere’



RCH Melbourne 2001-2010

 Similarities with Toronto
 protocols, attitude, ETT strapping, people

 A global unit with a global program
 Working with our neighbors
 Doing less with more
 Say what you think, act quickly and 

well
 Work-life balance matters
 This was where I finally ‘grew up’



A Once in a Lifetime Opportunity (or so I thought)

2005 2011



...... and so to Texas
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Texas Children’s Legacy Tower: Opened 2018

Home for Intensive Care, Heart Center and high acuity surgery
19 new floors, 640,000 sq feet
132 ICU beds, 7 ICU floors
Subspecialty ICUs

Heart failure
Neo cardiac
Neuro
Hem-onc
Pulm
Surgical

42 cardiology beds
4 CVORs, 8 high acuity ORs, 2 MRIs, clinics, offices



2014 – present:  something else got thrown into the mix…..



So – How to Summarize this Journey?

Ours is a small world
I’ve had the good fortune to learn from giants in our 
field
I moved many times, but wasn’t looking to move
It’s ok for decisions to be driven by personal factors
It’s ok to take a ‘leap of faith’
Think big, be a little uncomfortable. Training never stops
My practice today is a blend of lessons learned over 25 
years, in 3 continents and 2 hemispheres


