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Naked Disclosure:

1) I am a "Human”
2)I am not a "Scientist”
3)I want a "Community”
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Comfort the afflicted, and afflict the comfortable.

(Finley Peter Dunne)




"Didn't take time to become a team”



’% ' A LADYBIRD BOOK

 EMERGENCIES




"Science of managing complexity”

# Steps Get it right

1 0.95
25 0.28
o]0 0.08
100 0.06

LL Leape 1994;
IHI. Preventing errors: the role of complexity.
Pronovost PJ



"Science of teamwork”




"Fit for task"?

SIMPLE COMPLICATED COMPLEX
EXAMPLE Bake Cake Fly to moon Raise child
PREDICTABILITY  High Medium Low
PERSONNEL Solo Team Community
EDUCATION Learn Practice 22222272
STRATEGIES Task-trainer Simulation 2922222272

Refs: Zimmermann and Gloubermann,




What kills our patients..and needn't?

Factual-recall
Manual-dexterity
RCTs

Human
Factors
>80% |




Many moving parts
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Medicine:

1))

The most humane of the sciences;
the most scientific of the
humanities"

Pellegrino



Don t be a Resuscn‘a‘non Wanker

Rest i Peace @Do_clohnllmds
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"Resuscitate by voice”

"Meant is not said
"SBAR" "Mitigating language”

Said is not heard
"Repeat back

method” “Sterile cockpit”
Heard is not understood

“CIOSZ The IOOp" 1 “HOW to CUS"
Understood is not done"

Brindley et al. J Crit Care 2011; Rall & Gaba 2007; Cyna OUP 2012



"You cannot not communicate”

» Verbal (what)

» Paraverbal (how)

 Non verbal (emphasis)

+ Other (understanding)

Refs: Callen 1991; St Pierre 2008; Kanki and Palmer 1993; Cyan 2012;
Brindley 2012; Brindley 2014
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MR. RUDE
Pogpr Hargpecus

PEDIATRICS

OFFICIAL JOURNAL OF THE AMERICAK ACADEMY OF PEDIATRICS

Riskin. 2015; 136; 487

All credit to Dr Heather Smith




The Impact of Rudeness on Medical
Team Performance: A Randomized Trial
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527 diagnosis ’ 43% procedure

VERSUS

Riskin. Pediatrics 2015




"Team of expert is not an expert team”

Asch/Zimbardo
CONFORMITY

Milgram
DIANCE

A B C

Exhibir 1 Exhibir 2 2
| | Dunbar | Dunning Kruger
B GROUP SIZE IGNORANCE

Confidence
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LOGICAL
VS

PSYCHO- LOGICAL

Humans are not ‘
a rational animal
but a rationalizing one” |
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Teamwork: Strong inside

A — Assemble/ Assign/ Assess
B — Briefing/ Back-ups/ Be Proactive

C — Close Loop/ Call Out/ Captain & Co-lead

Brindley P.G. J Crit Care ‘16



Teamwork: Strong outside

D — Debrief/Defuse

E — Educate/Evaluate

F — Follow-up/Feedback

Brindley P.G. J Crit Care ‘16



"Just a Routine Operation”
Elaine Bromiley

KEEP
CALM

THE

ANAESTHETIST
IS HERE
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.\..Difﬁcuﬁ and failed airway
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su’rua’rlonal physuologlc ana’romlc

Brindley et al. CTA submitted 2016.



Conormion:
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The human factor is always a factor

Sugammadex in a simulated 'CICV' situation?

a

-}

7 bridion

100 mg/ml
injection

aaaaaaaaaa

8.9mins

Bisschops, Anaesthesia 2010



EDITORIALS

Can J Anesth '16

roach to the difficult and failed airway: time to

“stop and think”

Peter G, Brindley, MDD - Martin Beed, DM - Laura V. Duggan, MID» -
Orlando Hung, MD - Michael F. Murphy, MD

DAS Difficult intubation guidelines — overview

Plan A: . Succeed : :
Facemask ventilation and Laryngoscopy ——— Tracheal intubation

tracheal intubation

Failed intubation
v o
STOP AND THINK

QRtions (consider risks and benefits):
Plan B: i i Succeed 1. Wake
Maintaining oxygenation: Supraglott_chlrway Y < e - 'ﬂ’.' ” '
SAD insertion Device 2. OO 4G5 6T
3. Proceed without intubating the trachea

Failed SAD ventilation Wr cricothyroidotom

A (= i Succeed (
Facemask ventilation Blualattaptatfacs D —— VWake the patient up

mask ventilation

cico

v

Plan D: r w
Emergency front of neck Cricothvroidotomv




"You suck..I'm great”
1) Too ear'ly v too late | e
Mistakes
2) “Ectopia’
) Ectopia Were

Made

(but not by me)

Why We Justify Foolish Beliefs,
Bad Decisions, and Hurtful Acts

Brindley et al. CJA 2016

CAROL TAVRIS and ELLIOT ARONSON




Airway Management OUTSIDE
the Operating Room

A-MOTOR

Brindley et al. CTA submitted 2016.



A-Motor: How to PREPARE

P—- Plan (A, B, C);

R — Reset (vitals); Resist (flattening)

E — Examine (cric); Explicit (communication)

P — Pre-oxygenate (increase O,) ; Position (axes)
A — Adjust (drugs) ; Attention (system-1 and 2)
R— Remain (stay put) ; Review (head to toe)

E— Exit (transfer/hand over) ; Explore (debrief).

Brindley et al. submitted CJA 2016



Do patients lose when we snooze?

acstnes\a

AN




Better Crisis Resource Management: A
Handbook for Healthcare Professionals

Brindley P Jeffers N
Cardinal P Lingard L,
Christancho S Lucas A
Christian M Schoenherr J
Fox-R, A Steel A
Szulewski A
Widder S

Gillman L
Howes D I I



SINCERE THANKS MoBuckK.caom

BE PREPARED
Airway, breathing, CULTURE CHANGE
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Final word (on caring) from God

-

__AA -
Darley, J. Variables in Helpmg Behavior” J Personality Social Psych, 1973
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Now...practice your team work

» Table for sale on e-Bay.

* How can you tell it is being sold by a man?






Look at the mirror.....

If you take a picture for the internet.....

WEAR CLOTHES!






A team of experts is not an expert team”

1))




JAPAN

B Japan
(] Also Japan




