
Medical error

The elephant(s) in the room
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Definition

Failure to

1. Establish an accurate and timely explanation of the patient’s health 
problem(s)

2. Communicate the explanation to the patient.
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Failure to recognize and rescue

Exposure to inappropriate therapies

Psychological harm

Financial harms

Consequences



Scope of problem
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Autopsy

Medical legal claims

M and M review

Error reporting

QCC reviews
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Class I

Class II





Recommendations

Team work – including patients

Education / training in diagnostic process

IT support of care providers and patients

Develop an iterative process to learn from errors

Improve culture

Support process via environment (includes payment)

Research funding
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Knowledge

Cognition
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Knowledge

Cognition
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Context
Ambient conditions
Task difficulty
Task ambiguity
Affective state

Modular responsivity

Intellectual ability
Education
Training
Critical thinking
Logical competence
Rational
Feedback



Lots working against us…
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Affective error

Aggregate bias

Ambiguity effect

Anchoring

Availability bias

Base rate neglect

Belief bias

Blind spot bias

Commission and omission bias

Confirmation bias

Diagnostic momentum

Feedback sanction

Framing effect

Gambler’s fallacy

Hindsight bias

Information bias

Order effects

Playing the odds

Posterior probability 
error

Premature closure

Prototypical error

Search satisfaction

Triage cueing

Justin Morgenstern
Cognitive errors in medicine series
First10em.com
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Time out

Check list

Sign over

No fly



Community

A group of people who form relationships over time interacting 
regularly around shared goals or common interests, for varying 
individual reasons.



Community - biology

An association of living organisms having 
mutual relationships among themselves; 
functioning, at least to some degree, as an 
ecological unit.



Food chain

A succession of organisms in an ecological 

community that constitutes a continuation of food 

energy from one organism to another as each 

consumes a lower member 

and in turn is preyed upon 

by a higher member.
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Ecosystem

A system formed by the interaction of a 
community with their physical environment



Benefits of a healthy ecosystem

Sustainability

Attain mutual goals

Cope with complexity and maintains 
connectedness

Responsive to change and evolution 

Not limited by context or scale

Adaptability and accountability



A sense of urgency!


